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FEATURES: 
    18 Enhanced Modules 
    5 Hours of HD Video 
    36+ Handouts 
    Exclusive Content 
    Actionable Advice 
    Leading Experts 
    Step-By-Step Tips 
    For Senior Leadership 
    Teams 
    For New Multisite   
    Churches

Are you think about moving towards multisite?  
Are you trying to figure out how to launch your 
first campus, or your next one? 

We know that going multisite can feel 
overwhelming, and sometimes it's hard to know 
where to start. This is why our expert instructors 
will guide you along the way.

WHO SHOULD ATTEND?

FACULTY:  
    Geoff Surratt 
    Ethan Welch 
    Danny Franks 
    Jeff Galley 

TUITION: $397 

Not only will you learn the important 
foundations of launching a multisite campus, 
but you will also complete each step along the 
way. 
  
These 18 modules are designed to help you: 

• Determine if multisite is for you and which 
model works best for your context 

• Transition your church to a multisite model 
• Identify and recruit an ideal campus pastor 
• Develop a timeline for launching your next 

campus 
• Figure out how to finance it all 

PROGRAM BENEFITS

When you purchase this course, you will get all 
the handouts and templates to support each 
video-enhanced module. To get a taste for this 
course, you can preview the first three modules 
for free. So get started today.

FIRST 3 MODULES ARE FREE

Process, Systems, and Strategy

http://NewChurches.com/Multisite
http://NewChurches.com/Multisite


COURSE OUTLINE

Description: Learn the different trends in multisite, whether you are planting in a 
rural, suburban, urban, or global area. 

Module 1: Multisite Trends

Description: This module helps you decide which model is best for your multisite 
campus by explaining the four different movement models. 

Module 2: Movement Models

Description: This module teaches how to find the right community to pour into, 
finding the right leader to transform the community, and how to fund the cost.  

Module 3: Community Transformation

Description: This module questions the health of your church, the driving impetus of 
going multisite, and the support of your church leadership.  

Module 4: Will Multisite Work?

Description: Learn what is valuable about your church to reproduce for your new 
campus and what you could do without.  

Module 5: What to Reproduce

Description: Learn the best ways to reach your community and consider innovative 
spaces to build your multisite.  

Module 6: Logistics: Your Location and Facility

Pay the full tuition to unlock the remaining 15 exclusive modules
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Description: This module walks through the cost of each multisite model and 
suggests ways to help fund the vision of your multisite. 

Module 7: Funding

Description: Find out the key leaders you need in place at your church, and learn 
how to develop them.  

Module 8: Recruiting and Developing Leaders



COURSE OUTLINE

Description: This module helps you find the right timeline for your church plant, and 
walks you through a 12-step launch process.  

Module 9: Launch Timelines

Description: Begin your multisite journey by following an outline on how to start 
with a vision, find a campus pastor, and create a compelling experience. 

Module 10: How to Launch, Part 1

Description:  What community do you want to launch a new campus in? What key 
leaders do you need? What time of year is best to launch? Walk through the most 
important launch steps. 

Module 11: How to Launch, Part 2

Description: Learn how to take the core values of your church and replicate those 
values at your new site. 

Module 12: DNA and Multisite
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Description: This module guides you through the staffing process and how to plan 
financially. 

Module 13: Staffing Structure

Description: Walk through step by step how to develop the campus pastors at your 
multisite church.

Module 14: Developing Campus Pastors

Description: Learn how to train and equip your guest services team at your new 
campus. 

Module 15: Guest Service Nuances for Multisite

Description: Equip your church with a simple and scalable small group structure 
that works for multisite. 

Module 16: Small Group Structure for Multisite 

Description: Know the six areas of focus for your small group team and how to 
select and develop staff at your multisite campus.  

Module 17: Small Group Leader Reproduction and Development 

Description: Follow these helpful tips on how to develop future campus pastors for 
your multisite church after your launch.  

Module 18: After Launch: Growth and Development After Launch


