
ESSENTIAL CAMPUS 
PASTORING

NewChurches.com/
CampusPastor

FEATURES: 
    18 Enhanced Modules 
    8+ Hours of HD Video 
    80+ Handouts 
    Exclusive Content 
    Actionable Advice 
    Leading Experts 
    Step-By-Step 

If you're wondering whether or not the campus 
pastor role is for you. If you're trying to figure out 
how to line up with other campuses. If you're getting 
ready to launch a campus. If you're revitalizing an 
existing church into a campus. If you're wondering 
how to relate with the senior pastor and other staff. 
This course is for you.

WHO SHOULD ATTEND?

FACULTY: 
    Chris Kouba 
    Todd Adkins 
    Obe Arellano 
    Michael Kelsey 
    Ronnie Parrott 
    Daniel Im

TUITION: $397
(Fraction of the cost of auditing a 
seminary course)

Essential Campus Pastoring is a research-based and 
practitioner-tested scope and sequence to develop 
campus pastors. This course was birthed out of the 
first doctoral dissertation written on the role of the 
campus pastor by one of our faculty members, Chris 
Kouba. Based on his research, and the collective 
multisite and campus pastor experience of the rest 
of the faculty, we designed a course to develop 
future campus pastors—and train existing ones—for 
your multisite church. 

These 18 modules are designed to help you: 
• Understand the unique role of a campus pastor 
• Navigate the tension between what can be 

standardized versus contextualized 
• How to lead up, down, and across 
• Know what to do when you disagree with the 

"main" campus 
• Communicate effectively as a campus pastor 

PROGRAM BENEFITS

This course includes handouts and downloads to 
support each module and they are yours to keep 
and revisit for as long as you need. The first three 
modules are free. So get started today.

FIRST 3 MODULES ARE FREE

Starting and Leading a Campus



COURSE OUTLINE

Instructor: Chris Kouba
Description: Learn about the multisite movement and the unique challenges and 
opportunities that come with the campus pastor role.

Module 1: Overview of the Campus Pastor Position

Instructor: Michael Kelsey 
Description: Learn the biblical “why” behind multisite in order to establish a firm 
foundation for multisite and campus pastoring.

Module 2: The Why Behind the What

Instructor: Daniel Im 
Description: Are you cut out to be a campus pastor? Work through this framework 
to help you make a decision.

Module 3: Are You a Campus Pastor?

Instructor: Michael Kelsey
Description: What are the enemies of the inner life? Don’t let sin short circuit your 
tenure as a campus pastor.

Module 4: Internal Life of the Campus Pastor

Instructor: Chris Kouba 
Description: Relationships matter. So learn the core communication skills required 
for every campus pastor.

Module 5: Effective Communication as a Campus Pastor

Instructor: Chris Kouba
Description: Learn how to think, pray, lead, and live contextually so that you can 
discern what should be unique for your campus context.

Module 6: Contextualizing For Your Campus

Instructor: Chris Kouba 
Description: Avoid DNA confusion and learn how to move towards clarity and unity 
between all campuses.

Module 7: Unity Between The Campuses

Pay the full tuition to unlock the remaining 15 exclusive modules



Instructor: Michael Kelsey
Description: Conflict is inevitable, so learn how to process through it for the sake of 
your church and the kingdom.

Module 8: Conflict Management with Central and Other Campuses

Instructor: Obe Arellano 
Description: Staffing is tough. Qualifications, culture, fit, and size are all important 
factors to consider. Learn strategies to staff your campus.

Module 9: Staffing Strategies

Instructor: Ronnie Parrott
Description: Learn 10 steps to recruiting a launch or core team for your campus. 
Who needs to be a part of it? What are you inviting them into?

Module 10: Recruiting a Launch Team

Instructor: Ronnie Parrott 
Description: Core teams are not just for church plants. Learn how to develop a 
team that will help you lead your campus.

Module 11: Developing Your Core Team

Instructor: Chris Kouba
Description: As the campus pastor, you are the leader, but not “the” leader. So learn 
how to lead up so that you can lead with integrity and success.

Module 12: Leading Up From the Second Chair

Instructor: Daniel Im 
Description: Learn how to lead your peers, those you have dotted relationships 
with, and those you are directly responsible for managing. 

Module 13: Leading Across and Down From the Second Chair

Instructor: Chris Kouba
Description: Learn the practical nuts and bolts of leadership that are unique to the 
campus pastor role.

Module 14: Practical Leadership as a Campus Pastor

Instructor: Chris Kouba
Description: Develop a system for lay leadership development, as well as staff 
leadership development for your campus.

Module 15: Leadership Development for Your Campus

Instructor: Ronnie Parrott 
Description: How do you adopt an existing church and revitalize them into one of 
your campuses?

Module 16: Revitalizing a Church into a Campus



Instructor: Todd Adkins
Description: What should your first 90 days look like as a campus pastor? Learn what needs 
to be put in place so that you can thrive and succeed in this role.

Module 17: Your First 90 Days

Instructor: Obe Arellano
Description: Learn from the past by celebrating your wins and addressing your 
failures. Then plan for the future and develop a strategy for long-term impact.

Module 18: After Your First Year

FACULTY
Chris Kouba 

Lead Pastor at the North Campus of Prestonwood Baptist Church and Adjunct 
Faculty Member of Southern Seminary 

Todd Adkins 
Director of Leadership at LifeWay Christian Resources, Executive Pastor, Co-Host of 
the 5 Leadership Questions Podcast, and Visionary for Ministry Grid 

Obe Arellano 
Campus Pastor at the Aurora Campus of Community Christian Church, Planter of 
Community’s First Bilingual Campus, and the Catalyst of NewThing Latino 

Michael Kelsey 
Campus Pastor of the Montgomery County Campus of McLean Bible Church 

Ronnie Parrott 
Lead Pastor of Christ Community Church, and Former Pastor of Church Planting at 
Cross Church 

Daniel Im 
Director of Church Multiplication for NewChurches.com and LifeWay Christian 
Resources, Teaching Pastor at The Fellowship, and Author

NewChurches.com/
CampusPastor

TUITION: $397
(Fraction of the cost of auditing a 
seminary course)


