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FEATURES: 
    9 Enhanced Modules 
    5+ Hours of HD Video 
    30+ Handouts 
    Exclusive Content 
    Actionable Advice 
    Leading Experts 
    Step-By-Step Tips 
    For senior leaders

Are you a pastor, deacon, or elder who wants to 
raise up leaders? Do you want to create a 
culture of leadership development at your 
church? This course dives into the essentials of 
leadership pipeline specifically for a senior 
leader. It includes tips and tricks, like how to 
make your mission statement effective and 
unique, keep a strategy simple, and remain 
rooted in your identity in Christ through it all. 

WHO SHOULD ATTEND?

FACULTY:  
    Paul Tripp 
    Will Mancini 
    Eric Geiger 
    Jenni Catron 
    Mac Lake 
    Brian Dodridge 
    Todd Adkins 

TUITION: $197 

This course digs into the essential knowledge and 
advice every senior leader in the church needs to 
know. With this course, you have years and years 
of experience and knowledge at your fingertips. 
  
These 9 modules are designed to help you: 

• Prepare yourself emotionally and spiritually for 
senior leadership 

• Craft a mission statement that is meaningful 
and memorable 

• Develop an effective leadership strategy 
• Implement a leadership pipeline to start 

developing leaders from within 

PROGRAM BENEFITS

When you purchase this course, you will get all 
the handouts and templates to support each 
video-enhanced module. To get a taste for this 
course, you can preview the first three modules 
for free. So get started today.

FIRST 3 MODULES ARE FREE

Provide vision and set strategic direction



COURSE OUTLINE

Description: Todd Adkins and Paul Tripp walk through an overview of leadership 
pipeline and the discipleship competency. 

Module 1: Leadership Pipeline and Discipleship Competency 
Overviews

Description: Will Mancini and Eric Geiger will cover each of these concepts 
extensively and help you discern how to implement them in your church. 

Module 2: Vision and Strategy Competency Overviews

Description: Jenni Catron, Mac Lake, and Brian Dodridge outline core competencies 
that are vital to a successful leadership pipeline.

Module 3: Collaboration, People Development, and Stewardship 
Competency Overviews

Description: Paul Tripp encourages senior leadership to examine their own hearts as 
they lead and to remain rooted in Christ as they teach doctrine and transform lives. 

Module 4: Discipleship Competency

Description: Will Mancini discusses the importance for senior leadership to establish 
a clear vision, a realistic mission, and faithful values for the church. 

Module 5: Vision Competency

Description: Eric Geiger discusses how senior leaders must learn to balance both 
spiritual leadership and strategic leadership by keeping a simple strategic mindset.  

Module 6: Strategy Competency

Pay the full tuition to unlock the remaining 6 exclusive modules
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COURSE OUTLINE

Description: Jenni Catron explains how senior leadership can build growth around 
collaboration with both internal and external community partnerships.

Module 7: Collaboration Competency

Description: Mac Lake examines the responsibility senior leaders have with 
developing and growing new leaders in all ministries. 

Module 8: People Development Competency

Description: Brian Dodridge highlights the importance of senior leadership to be 
stewards by financially equipping the church to serve effectively.  
  

Module 9: Stewardship Competency
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