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LEADERSHIP PIPELINE
FOR MINISTRY DIRECTORS
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MULTIPLY THE MISSION.

Oversee a ministry and lead leaders

WHO SHOULD ATTEND?

Are you looking for ways to serve and equip

those under your leadership? Do you want to

create a culture of leadership development? Q FEATURES:

Then this Leadership Pipeline for Ministry 9 Enhanced Modules
Directors course is designed just for you. You will AE ol T e
learn from trusted church leaders who have years

of experience and the knowledge you need to 25+ Handouts

develop and implement a leadership pipeline in Exclusive Content

your team or ministry area. Actionable Advice

PROGRAM BENEFITS Leading Experts

This course digs into the essential knowledge and Step-ByPaiepilijos
advice every ministry director needs to know. For Ministry Directors
With this course, you have years and years of

experience and knowledge at your fingertips.

These 9 modules are designed to help you:

See the big picture of directing a ministry area e FACULTY:
Develop an effective ministry strategy

Solve common struggles and difficulties along Paul Tripp
the way Will Mancini
Get step-by-step advice on how to Eric Geiger

steward your financial and people resources .
Jenni Catron

- Mac Lake
FIRST 3 MODULES ARE FREE BriginiD ogtyiele
When you purchase this course, you will get all Todd Adkins
the handouts and templates to support each
video-enhanced module. To get a taste for this
course, you can preview the first three modules
for free. So get started today.
NewChurches.com/ "+, TUITION: $197
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COURSE OUTLINE

Module 1: Leadership Pipeline and Discipleship Competency
Overviews
Description: Todd Adkins and Paul Tripp walk through an overview of leadership
pipeline and the discipleship competency.

|§| Module 2: Vision and Strategy Competency Overviews

Description: Will Mancini and Eric Geiger will cover each of these concepts
extensively and help you discern how to implement them in your church.

@l Module 3: Collaboration, People Development, and Stewardship
Competency Overviews

Description: Jenni Catron, Mac Lake, and Brian Dodridge outline core competencies
that are vital to a successful leadership pipeline.

@] Module 4: Discipleship Competency

Description: Paul Tripp discusses the need for ministry directors to serve and equip
those under their leadership by exemplifying grace and personalizing discipleship.

[2] Module 5: Vision Competency

Description: Will Mancini examines how ministry leaders should learn to
contextualize vision by emphasizing the importance of missions and values.

@] Module 6: Strategy Competency

Description: Eric Geiger explains how mission is the “what” and strategy is the “how”
and teaches how to create a ministry strategy that aligns with both in your church.
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COURSE OUTLINE

@] Module 7: Collaboration Competency

Description: Jenni Catron examines how ministry directors can effectively handle
conflict and criticism, lead laterally, and create cross-functional, healthy teams.

@I Module 8: People Development Competency

Description: Mac Lake examines how ministry directors should serve as a multiplier
by identifying and and assessing the next generation of church leaders.

@] Module 9: Stewardship Competency

Description: Brian Dodridge discusses the responsibility of ministry directors to
create a budget, allocate necessary resources, and help people serve according to
their specific gifts and talents.




