
DEVELOPING A 
CORE TEAM
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FEATURES: 
    6 Enhanced Modules 
    2 Hours of HD Video 
    24+ Handouts 
    Exclusive Content 
    Actionable Advice 
    Leading Expert 
    Step-By-Step Tips 
    For new church plants 
    For new multisite   
    campuses

Are you planting a church or a campus? 
Recruiting a core team is challenging, yet 
essential. Although it will take time and effort to 
find the right team members and train them, 
without a team, you are essentially limiting the 
growth of your church. A core team will help 
you lay a scalable foundation for the birth of 
your church or campus. So you can’t afford to 
launch without one.

WHO SHOULD ATTEND?

FACULTY: Ronnie Parrott 
Lead Pastor at Christ 
Community Church in 
Huntersville, NC. Has a 
Doctorate in Leadership 
from the Southern Baptist 
Theological Seminary in 
Louisville, KY. 

TUITION: $149 

Not only will you learn how to recruit a core 
team, but in this course, you will be provided 
with the nuts and bolts to train them and 
release them into ministry. This includes a 12-
week training outline with teaching notes to 
help you prepare your core team for launch. 
  
These 6 modules are designed to help you: 

• Identify and recruit an ideal core team 
member 

• Develop a timeline for launching a church 
plant or campus 

• Train your core team over a 12-week period

PROGRAM BENEFITS

When you purchase this course, you will get all 
the handouts and templates to support each 
video-enhanced module. To get a taste for this 
course, you can preview the first three modules 
for free. So get started today.

FIRST 3 MODULES ARE FREE

Recruit, Train, and Release



COURSE OUTLINE

Description: Ronnie examines 10 steps to recruiting a core team for your campus or 
church plant. Who needs to be a part of it? What are you inviting them into? 

Module 1: Recruiting a Core Team

Description: Develop an overall strategy to train your core team. Learn about the 
essential elements for a successful training process.

Module 2: Strategy for Core Team Training

Description: Learn a 12-week leadership development process to training your core 
team for your future campus or church plant. 

Module 3: Nuts and Bolts for Core Team Training

Description: Learn how to help your core team understand their gospel identity, 
grow as a follower of Christ, and engage in prayer. 

Module 4: Teaching Gospel Identity and Truth

Description: Learn how to cultivate unity in your core team, connect them in 
community, and equip them to serve in the church.  

Module 5: Cultivating Unity and Community

Description: Learn how to equip your core team to evangelize, live on mission, 
leverage their influence, and engage in spiritual warfare.  

Module 6: Being Equipped to Live on Mission

Pay the full tuition to unlock the remaining 3 exclusive modules
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