Christ Fellowship Campusing Framework

Pre-Launch Actual-Launch Post-Launch
[12 Months - 1 Month Pre] [1 Month Pre - 1 Month Post] [1 Month Post - 24+ Months]
VISION Identify Need & Build Momentum Campus Evangelism & Multiplication (CF Global Vision)
SPIRITUAL POSTURE Prayer & Fasting Anointing, Celebration, Dedication Prayer, Discipleship, Evangelism
Initiating Momentum via vision casting, Celebrating Momentum via weekend services, Sustaining Momentum via celebration, testimony,
BUILDING MOMENTUM communications, forming new campus team ministry areas, communications & promo. ministry engagement & evangelism
LOCATION/FACILITY Identify Location & Facility Temporary or Permanent Temporary or Permanent
Arrange Financials & Contracts
COMMUNITY Outreach + Strategic Relationships Outreach + Community Invitations Outreach + Ongoing Partnerships
RELATIONS Partnerships Established Celebrations
FUNDING/BUDGET Capital Strategy Budgeted Expenses (supported by other campuses) | Self-Supported by “x" Date
(Campaign, Special Offering, Budget) Anticipated Yearly Ongoing Budget
RESOURCES Inventory of Existing + Basic Essentials Basic Essentials Expanded by Need + DLT/Core Approved
Identify Staff CORE Staff Support Additional as Needed
STAFF ROLES Train Staff on Campus Leadership DLT/Core Approved
CAMPUS MINISTRY Vision & Inviting Training & Teambuilding Coaching & Mentoring
Core & Campus-Specific Training Ministry-Specific Training
READERSEIE Kaleo Cadres Additional Opportunities (Kaleo)
Vision & Inviting Ministry-Specific Training & Implementation Invitations + Ministry-Specific Training
VOLUNTEERISM Core & Campus-Specific Training Coaching & Mentoring
Leadership Development + Multiplication
COMMUNICATIONS Internal/External Promo + Local Media Internal/External Promo + Invitation Strategy General CF-Aligned
Defining Ministry Alignments & Identifying Implementation of Strategies Evaluating Effectiveness &
CORE PHILOSOPHY & Strategies unique for this community Re-strategizing as Necessa
STANDARDS Bizing ry.
CORE MINISTRIES Momentum Strategy + Outreach Weekend Services + Serving Additional by Growth
Basic: W/AM/NG/SM/CM/Care/Log & Hosp. Alignments: W/AM/NG/SM/CM/Care/Log & Hosp. Core Approved + Resourced
SUPPORT MINISTRIES Preparation Strategy: IS & IT/Facilities/Media/ | Implementation Strategy: IS & IT/Facilities/Media/ | Ongoing Support: IS & IT/Facilities/Media/
Communications/Finance /Café & Bookstore Communications/Finance/Café & Bookstore Communications/Finance/Café & Bookstore

Regional = 3000+
Community = 1000+
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